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ESG reporting as a catalyst for change
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Measure and monitor progress

Drive the ambition of our businesses

Embed sustainability into client dialogue
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ESG performance management: key factors
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Near-term Focus on target setting, enabling a sense of 
urgency instilled in the organisation

Granular Breakdown into businesses, product categories and 
client groups, increasing accountability at all levels

Frequent Fixed reporting timelines with quarterly 
presentation of progress

Independent Frameworks and reporting-related governance 
disclosed externally

Compensation-
linked

Linking compensation to sustainability at various 
levels



Chief Sustainability Office
Deutsche Bank

Consistent and regular reporting drives ambition
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215

2023-25

Original Current

2022

500

>200

+150%

Targets by 2025 (in € bn, cumulated)1) Actuals, 2020 – 2022 (in € bn, cumulated)1)

44 4825

87
128

26

40

2022

6

157

15
2020 2021

46

215

Corporate Bank

Private Bank
Investment Bank

~300

Timeframe of our € 200bn target accelerated twice

1) Sustainable financing and investment activities as defined in DB’s Sustainable Finance Framework and related documents, which are published on our Website
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Levers to support our targets
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1 Maintaining existing and 
introducing new incentives

2 Modelling ESG revenues1)

3 Continuous improvement of our 
reporting capabilities

Key levers Details

◼ Widened compensation links to sustainable finance 
volumes and other ESG KPIs

◼ Funds Transfer Pricing for green asset origination

◼ Increased frequency of monitoring and challenge across 
front office, Group Sustainability and Finance

◼ Automation of the reporting process in collaboration 
with Technology, Data & Innovation

◼ Re-design of the Non-Financial Report and launch of 
additional ESG-related disclosures

2022

~0.8

2023

~1.0

2024 2025

~1.2 ~1.4
CAGR2) ~20%

1) Modelled revenues are based on margin assumptions on product level and are not intended to be seen as officially reported revenues      2) Compound Annual Growth Rate
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Granularity on three dimensions
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Product-
driven

Impact-
driven

Client-
driven

41%

42%

17%

Financing

AuM

Issuance

39%

14%
11%

35%

Environmental

Social

Environmental
and social

Sustainability-
linked

47%

23%

8%

22%

Institutional

SSA2)

Corporate and
commercial

Private

2619

44

27

16

42

30

112

46

111

58

48
19

14
13

22

36

26

112

7 79
310

46
58

15 30

23

16
18

50

33
10

3
3

112

9

6

46
58

€ 215bn of cumulated volumes in 2020-221) 2020 2021 2022

1) Sustainable financing and investment activities as defined in Deutsche Bank’s Sustainable Finance Framework and related documents, which are published on our website. Numbers may not 
add up due to rounding      2) Supranationals, Sovereigns and Agencies
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Alignment with the United Nations SDGs
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SDG 13
Climate Action

SDG 12
Responsible 
Consumption
and Production

SDG 11
Sustainable Cities 
and Communities

SDG 10
Reduced Inequalities

SDG9
Industry, Innovation and
Infrastructure

17 %

8 %

15 %

5 %

10 %

SDG 1
No Poverty

SDG 2
Zero Hunger

SDG 3
Good Health and

Well-Being

SDG 4
Quality Education

SDG 5
Gender Equality

SDG 6
Clean Water and

Sanitation

SDG 7
Affordable and

Clean Energy

SDG 8
Decent Work and
Economic Growth

4 %

1 %

7 %

3 %

3 %

5 %

8 %

14 %

Note: Based on cumulated Financing and Issuance volumes in 2020-22. One transaction can be mapped to several SDGs. Sustainable financing and investment activities as defined in Deutsche 
Bank’s Sustainable Finance Framework and related documents, which are published on our website. Numbers may not add up due to rounding
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Our path towards impact reporting
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ESG volume reporting

◼ Foundational reporting 
capabilities, including areas 
of impact, client type and 
SDG mapping

Pathways to net zero /
key sectors

◼ Pathways for most CO2-
intensive sectors in the loan 
book

Expansion of carbon
targets and biodiversity

◼ Extension of net zero 
pathways to further sectors 
and widening the scope of 
disclosures to capital market 
origination

◼ Refinement of client and 
business selection

◼ Aim to expand to further 
areas, including biodiversity

Data fragmentation: a pragmatic but transparent approach is essential
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Key takeaways
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ESG reporting: a proven catalyst to drive impact

Three-dimensional volume reporting as an essential first step

Potential to expand from decarbonization to biodiversity

New requirements: an opportunity to further develop impact reporting
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Speaker biography – Dr. Gerald Podobnik
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Dr. Gerald Podobnik is Chief Financial Officer Investment Bank, Corporate Bank & ESG and 
Vice-Chair of Deutsche Bank’s Sustainability Strategy Steering Committee.

In his nearly 20 years with Deutsche Bank, Podobnik held various positions in Germany and 
London, such as Head of FIG DCM and Global Head of Capital Solutions & Sustainable 
Financing.

He contributed to building and implementing the sustainable financing business within Deutsche 
Bank, assisting clients with the structuring and issuance of green and social bonds as well as 
with post issuance duties.

As CFO for both divisions, he is responsible for all financial matters such as external and internal 
reporting, planning, performance management and strategy. Additionally, Podobnik is leading 
the bank-wide ESG reporting and performance management unit covering Investment Bank, 
Corporate Bank and Private Bank. 

In 2022, Podobnik was appointed to be serving as a Member of the Sustainable Finance 
Advisory Committee of the German Government for a second consecutive term.
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Disclaimer
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There are currently no uniform criteria nor a common market standard for the assessment and classification of financial services and financial products as sustainable or
green. This can lead to different parties assessing the sustainability of financial services and financial products differently. In addition, there are various new regulations on
ESG (environment, social, and corporate governance) and sustainable finance, which need to be substantiated, and further draft legislation is currently being developed,
which may lead to financial services and financial products currently classified as sustainable or green not meeting future legal requirements for qualification as sustainable.
Harmonized standards and calculation methods are expected to be developed and will also improve data quality.

The transition to a sustainable economy is a long-term undertaking. In its current stage, we are confronted with the limited availability of reliable data, esp. climate related
data. It is inevitable to use estimates and models until improved data will become available. Our expectations on the increase of data quality are based on reporting
obligations as currently developed. New regulations on reporting will likely become effective in the coming years.

This presentation includes metrics that are subject to measurement uncertainties resulting from limitations inherent in the underlying data and methods used for determining
such metrics. The selection of different but acceptable measurement techniques can result in materially different measurements. The precision of different measurement
techniques may also vary. The information set forth herein is expressed as of end of December 2022 and we reserve the right to update its measurement techniques and
methodologies in the future.

In addition, this presentation contains financial and other information which has been derived from publicly available information disclosed by persons other than us
(“external data”). In particular, external data has been derived from industry and customer-related data and other calculations taken or derived from industry reports
published by third parties, market research reports and commercial publications. Commercial publications generally state that the information they contain has originated
from sources assumed to be reliable, but that the accuracy and completeness of such information is not guaranteed and that the calculations contained therein are based on a
series of assumptions. The external data has not been independently verified by us. Therefore, we cannot assume any responsibility for the accuracy of the external data
taken or derived from public sources.

Past performance and simulations of past performance are not a reliable indicator and therefore do not predict future results.

This presentation contains forward-looking statements. Forward-looking statements are statements that are not historical facts; they include statements about our beliefs
and expectations and the assumptions underlying them. These statements are based on plans, estimates, and projections as they are currently available to the management
of Deutsche Bank Aktiengesellschaft. Forward-looking statements therefore speak only as of the date they are made, and we undertake no obligation to update publicly any
of them in light of new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. A number of important factors could therefore cause actual results to differ materially from
those contained in any forward-looking statement. Such factors include the conditions in the financial markets in Germany, in Europe, in the USA, and elsewhere from which
we derive a substantial portion of our revenues and in which we hold a substantial portion of our assets, the development of asset prices and market volatility, potential
defaults of borrowers or trading counterparties, the implementation of our strategic initiatives, the reliability of our risk management policies, procedures, and methods, and
other risks referenced in our filings with the U.S. Securities and Exchange Commission. Such factors are described in detail in our most recent SEC Form 20-F under the
heading “Risk Factors.” Copies of this document are readily available upon request or can be downloaded (Investor Relations).

https://investor-relations.db.com/reports-and-events/sec-filings-for-financial-results/index

